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1. Introduction and Context
1.1 Our responsibilities
Ormiston Academies Trust is committed to safeguarding children and young people and we expect everyone who works in
our academy to share this commitment. This policy sets out how Ormiston SWB Academy will deliver these responsibilities.
This policy should be read in conjunction with ‘Keeping children safe in education’ (September 2018), which is statutory
guidance to be read and followed by academies and colleges, and alongside ‘Working together to safeguard children’ (March
2015), a guide to inter-agency working to safeguard and promote the welfare of children.
These documents are available via the following links:
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/741315/Keeping_Children_
Safe_in_Education_2018__Part_One__14.09.18.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/419595/Working_Together_to_Safeguard_C
hildren.pdf
Furthermore, we will follow the procedures set out by the West Midlands Regional Safeguarding Children Procedures:
http://westmidlands.procedures.org.uk/

1.2 Our Principles
We believe that our academy should provide a caring, positive, safe and stimulating environment that promotes the social,
physical and moral development of the individual child.
We recognise the importance of providing an environment within our academy that will help children feel safe and respected.
We recognise the importance of enabling children to talk openly about anything that worries them and to feel confident that
they will be listened to.
We ensure that students are taught about safeguarding, including online safety, through various teaching and learning
opportunities, as part of providing a broad and balanced curriculum.
We will work with parents to build an understanding of the academy’s responsibilities to ensure the welfare of all children,
including the need for referrals to other agencies in some situations.
Safeguarding arrangements in our academy are underpinned by two key principles:



safeguarding is everyone's responsibility: all staff, governors and volunteers should play their full part in keeping
children safe; and
a child-centred approach: a clear understanding of the needs and views of children.

1.3 Scope
In line with the law, this policy defines a child as anyone under the age of 18 years.
This policy applies to all members of staff in our academy, including all permanent, temporary and support staff, governors,
volunteers, contractors and external service or activity providers.
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1.4 Our Policy
There are 6 main elements to our policy, which are described in the following sections:







The types of abuse that are covered by the policy
The signs of abuse that staff and volunteers should look out for
Roles and responsibilities for safeguarding
Expectations of staff and volunteers with regard to safeguarding, and the procedures and processes that should be
followed, include the support provided to children
How the academy will ensure that all staff and volunteers are appropriately trained, and checked for their suitability
to work within the academy
How the policy will be managed and have its delivery overseen

Through implementation of this policy we will ensure that our academy provides a safe environment for children to learn and
develop.

2. Types of Abuse
2.1 Children who may require early help
Staff and volunteers working within the academy should be alert to the potential need for early help for children. Staff and
volunteers should consider following the procedures identified for initiating early help (see Section 5) for a child who:








is disabled and has specific additional needs;
has special educational needs;
is a young carer;
is showing signs of engaging in anti-social or criminal behaviour;
is in a family circumstance presenting challenges for the child, such as substance abuse, adult mental health, domestic
violence;
has returned home to their family from care; and/or
is showing early signs of abuse and/or neglect.

2.2 Child abuse and types of abuse
Abuse is a form of maltreatment of a child. Somebody may abuse or neglect a child by inflicting harm, or by failing to act to
prevent harm. They may be abused by an adult or adults, or another child or children.
There are four types of child abuse as defined in ‘Keeping Children Safe in education’ (September 2018) as follows:

Physical abuse
Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating, or otherwise
causing physical harm to a child. Physical harm may also be caused when a parent or carer fabricates the symptoms of, or
deliberately induces, illness in a child.
Most children will collect cuts, bruises and injuries and these should always be interpreted in the context of the child’s medical
and social history, developmental stage and the explanation given. Most accidental bruises are seen over bony parts of the
body, e.g. elbows, knees, shins, and are often on the front of the body. Some children, however, will have bruising that is
more than likely inflicted rather than accidental. Important indicators of physical abuse are bruises or injuries that are either
unexplained or inconsistent with the explanation given, or visible on the ‘soft’ parts of the body where accidental injuries are
unlikely, e g, cheeks, abdomen, back and buttocks. A delay in seeking medical treatment when it is obviously necessary is also
a cause for concern.
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The physical signs of abuse may include:

unexplained bruising, marks or injuries on any part of the body;

multiple bruises- in clusters, often on the upper arm, outside of the thigh;

cigarette burns;

human bite marks;

broken bones;

scalds, with upward splash marks;

multiple burns with a clearly demarcated edge
Changes in behaviour that can also indicate physical abuse:

fear of parents being approached for an explanation;

aggressive behaviour or severe temper outbursts;

flinching when approached or touched;

reluctance to get changed, for example in hot weather;

depression;

withdrawn behaviour;

running away from home.

Emotional Abuse
Emotional abuse is the persistent emotional maltreatment of a child such as to cause severe and persistent adverse
effects on the child’s emotional development. It may involve conveying to children that they are worthless or unloved,
inadequate, or valued only insofar as they meet the needs of another person. It may include not giving the child
opportunities to express their views, deliberately silencing them or ‘making fun’ of what they say or how they
communicate. It may feature age or developmentally inappropriate expectations being imposed on children. These may
include interactions that are beyond the child’s developmental capability, as well as overprotection and limitation of
exploration and learning, or preventing the child participating in normal social interaction. It may involve seeing or hearing
the ill-treatment of another. It may involve serious bullying (including cyber-bullying), causing children frequently to feel
frightened or in danger, or the exploitation or corruption of children. Some level of emotional abuse is involved in all types
of maltreatment of a child, though it may occur alone.
Emotional abuse can be difficult to identify as there are often no outward physical signs. Indications may be a developmental
delay due to a failure to thrive and grow, however, children who appear well-cared for may nevertheless be emotionally
abused by being taunted, put down or belittled. They may receive little or no love, affection or attention from their parents
or carers. Emotional abuse can also take the form of children not being allowed to mix or play with other children.
Changes in behaviour which can indicate emotional abuse include:








neurotic behaviour e.g. sulking, hair twisting, rocking;
being unable to play;
fear of making mistakes;
sudden speech disorders;
self-harm;
fear of parent being approached regarding their behaviour;
developmental delay in terms of emotional progress.

Sexual Abuse
Sexual abuse involves forcing or enticing a child or young person to take part in sexual activities, not necessarily involving
a high level of violence, whether or not the child is aware of what is happening. The activities may involve physical contact or
non-contact activities, such as involving children in looking at, or in the production of, sexual images, watching sexual activities,
encouraging children to behave in sexually inappropriate ways, or grooming a child in preparation for abuse (including via the
internet). Sexual abuse is not solely perpetrated by adult males. Women can also commit acts of sexual abuse, as can other
children.
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All staff and volunteers should be aware that adults, who may be men, women or other children, who use children to meet
their own sexual needs abuse both girls and boys of all ages. Indications of sexual abuse may be physical or from the child’s
behaviour. In all cases, children who tell about sexual abuse do so because they want it to stop. It is important, therefore,
that they are listened to and taken seriously.
The physical signs of sexual abuse may include:








pain or itching in the genital area;
bruising or bleeding near genital area;
sexually transmitted disease;
vaginal discharge or infection;
stomach pains;
discomfort when walking or sitting down;
pregnancy

Changes in behaviour which can also indicate sexual abuse include:














sudden or unexplained changes in behaviour e.g. becoming aggressive or withdrawn;
fear of being left with a specific person or group of people;
having nightmares;
running away from home;
sexual knowledge which is beyond their age, or developmental level; sexual drawings or language;
bedwetting;
eating problems such as overeating or anorexia;
self-harm or mutilation, sometimes leading to suicide attempts;
saying they have secrets they cannot tell anyone about;
substance or drug abuse;
suddenly having unexplained sources of money;
not allowed to have friends (particularly in adolescence);
acting in a sexually explicit way towards adults.

Neglect
Neglect is the persistent failure to meet a child’s basic physical and/or psychological needs, likely to result in the serious
impairment of the child’s health or development.
It may include a failure to:






provide adequate food, clothing and shelter (including exclusion from home or abandonment),
protect a child from physical and emotional harm or danger;
ensure adequate supervision (including the use of inadequate caregivers);
ensure access to appropriate medical care or treatment;
neglect of, or unresponsiveness to, a child’s basic emotional needs

It can be difficult to recognise neglect, however its effects can be long term and damaging for children. The physical signs of
neglect may include:





Being constantly dirty or ‘smelly’;
constant hunger, sometimes stealing food from other children;
losing weight, or being constantly underweight;
inappropriate or dirty clothing.

Neglect may be indicated by changes in behaviour which may include:
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mentioning being left alone or unsupervised;
not having many friends;
complaining of being tired all the time;
not requesting medical assistance and/or failing to attend appointments.

Bullying
Bullying is also abusive and will include at least one, if not two, three or all four, of the defined categories of abuse. Refer
to the academy’s Anti Bullying Policy, available for staff on the Intranet and for parents/others by request. Other reportable
forms of abuse which we are thoroughly committed to raising student’s awareness of include;

2.3 Child Sexual Exploitation
Statutory definition of Child Sexual Exploitation
Child sexual exploitation is a form of child sexual abuse. It occurs where an individual or group takes advantage of an
imbalance of power to coerce, manipulate or deceive a child or young person under the age of 18 into sexual activity (a) in
exchange for something the victim needs or wants, and/or (b) for the financial advantage or increased status of the
perpetrator or facilitator. The victim may have been sexually exploited even if the sexual activity appears consensual. Child
sexual exploitation does not always involve physical contact; it can also occur through the use of technology. (Child Sexual
Exploitation – Definition and Guide for Practitioners February 2017).
Child sexual exploitation (CSE) involves exploitative situations, contexts and relationships where young people receive
something (for example food, accommodation, drugs, alcohol, gifts, money or in some cases simply affection) as a result of
engaging in sexual activities. Sexual exploitation can take many forms ranging from the seemingly ‘consensual’ relationship
where sex is exchanged for affection or gifts, to serious organised crime by gangs and groups. What marks out exploitation
is an imbalance of power in the relationship. The perpetrator always holds some kind of power over the victim which increases
as the exploitative relationship develops. Sexual exploitation involves varying degrees of coercion, intimidation or enticement,
including unwanted pressure from peers to have sex, sexual bullying including cyberbullying and grooming. However, it also
important to recognise that some young people who are being sexually exploited do not exhibit any external signs of this
abuse (Keeping Children Safe in Education September 2018).
Key indicators of children being sexually exploited may include;













going missing for periods of time or regularly coming home late;
regularly missing academy or education or not taking part in education;
displaying inappropriate sexualised behaviour
Receiving unexplained gift or gifts from unknown sources
Associating with other young people involved in exploitation;
Having multiple phones
mood swings or changes in emotional wellbeing
Seen at strange meeting places (hotels or known places of concern)
Having older boyfriends / girlfriends
Self-harming / drug or alcohol misuse
Injuries (physical)
Normal procedures for reporting any concerns would apply for this too

Staff should also be aware that many children and young people who are victims of sexual exploitation do not recognise
themselves as such.
There are three main types of child sexual exploitation:


Inappropriate relationships - Usually involves just one abuser who has inappropriate power – physical,
emotional or financial – or control over a young person. The young person may believe they have a genuine
friendship or loving relationship with their abuser.
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Boyfriend - Abuser grooms victim by striking up a normal relationship with them, giving them gifts and meeting in
cafés or shopping centres. A seemingly consensual sexual relationship develops but later turns abusive. Victims are
required to attend parties and sleep with multiple men and threatened with violence if they try to seek help.
Organised exploitation and trafficking - Victims are trafficked through criminal networks – often between
towns and cities – and forced or coerced into sex with multiple men. They may also be used to recruit new victims.
This serious organised activity can involve the buying and selling of young people.





2.4 Female Genital Mutilation
Female Genital Mutilation (FGM) refers to procedures that intentionally alter or cause injury to the female genital organs for
non-medical reasons. The practice is illegal in the UK.
FGM typically takes place between birth and around 15 years old; however, it is believed that the majority of cases happen
between the ages of 5 and 8.
Risk factors for FGM include:







low level of integration into UK society
mother or a sister who has undergone FGM
girls who are withdrawn from PSHE
visiting female elder from the country of origin
being taken on a long holiday to the country of origin
talk about a ‘special’ procedure to become a woman

Symptoms of FGM:
FGM may be likely if there is a visiting female elder, there is talk of a special procedure or celebration to become a woman,
or parents wish to take their daughter out-of-academy to visit an ‘at-risk’ country (especially before the summer holidays),
or parents who wish to withdraw their children from learning about FGM.
Indications that FGM may have already taken place may include:









difficulty walking, sitting or standing and may even look uncomfortable
spending longer than normal in the bathroom or toilet due to difficulties urinating
spending long periods of time away from a classroom during the day with bladder or menstrual problems
frequent urinary, menstrual or stomach problems
prolonged or repeated absences from academy or college, especially with noticeable behaviour changes (e.g. withdrawal
or depression) on the girl’s return
reluctance to undergo normal medical examinations
confiding in a professional without being explicit about the problem due to embarrassment or fear
talking about pain or discomfort between her legs

The Serious Crime Act 2015 sets out a duty on professionals (including teachers) to notify police when they discover that
FGM appears to have been carried out on a girl under 18. This will usually come from a disclosure. Under no circumstances
should academy staff physically examine pupils.
Teachers must personally report to the police cases where they discover that an act of FGM appears to have been carried
out and discuss any such cases with the Designated Safeguarding Lead and children’s social care. The duty does not apply in
relation to at risk or suspected cases.
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2.5 So-called ‘Honour-based Violence’
So-called ‘honour-based’ violence (HBV) encompasses crimes which have been committed to protect or defend the honour
of the family and/or the community including; Female Genital Mutilation (FGM), forced marriage, and practices such as breast
ironing. All forms of so-called HBV are abuse, regardless of the motivation, and should be handled and escalated as such.
Where staff are concerned that a child might be at risk of HBV, they must contact the Designated Safeguarding Lead as a
matter of urgency.

2.6 Preventing Radicalisation
The Counter-Terrorism and Security Act, 2015, places a duty on specified authorities, including local authorities and childcare,
education and other children’s services providers, in the exercise of their functions, to have due regard to the need to prevent
people from being drawn into terrorism (“the Prevent duty”).
Where staff are concerned that children and young people are developing extremist views or show signs of becoming
radicalized, they should discuss this with the Designated Safeguarding Lead.
The Designated Safeguarding Lead has received training about the Prevent Duty and tackling extremism and is able to support
staff with any concerns they may have.
We use the curriculum to ensure that children and young people understand how people with extreme views share these
with others, especially using the internet.
We are committed to ensuring that our pupils are offered a broad and balanced curriculum that aims to prepare them for
life in modern Britain. Teaching the academy’s core values alongside the fundamental British Values supports quality teaching
and learning, whilst making a positive contribution to the development of a fair, just and civil society.
Recognising Extremism:
Early indicators of radicalisation or extremism may include:















showing sympathy for extremist causes
glorifying violence, especially to other faiths or cultures
making remarks or comments about being at extremist events or rallies outside academy
evidence of possessing illegal or extremist literature
advocating messages similar to illegal organisations or other extremist groups
out of character changes in dress, behaviour and peer relationships (but there are also very powerful narratives,
programmes and networks that young people can come across online so involvement with particular groups may
not be apparent.)
secretive behaviour
online searches or sharing extremist messages or social profiles
intolerance of difference, including faith, culture, gender, race or sexuality
graffiti, art work or writing that displays extremist themes
attempts to impose extremist views or practices on others
verbalising anti-Western or anti-British views
advocating violence towards others

Further information Appendix 4

2.7 Children with Special Educational Needs (SEN) and disabilities
Children and young people with SEN and disabilities can face additional safeguarding challenges as:


there may be assumptions that indicators of possible abuse such as behaviour, mood and injury relate to the child’s
disability without further exploration;
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children with SEN and disabilities can be disproportionally impacted by things like bullying without outwardly
showing any signs; and
difficulties may arise in overcoming communication barriers.

We identify pupils who might need more support to be kept safe or to keep themselves safe by:




The Academy takes into consideration a student’s specific needs when indicators may present as possible abuse,
unsettled emotional wellbeing and breakdown in communication.
The safeguarding team are aware of potential communication difficulties and use a range of strategies to overcome
any potential barriers to understanding.
All teaching staff are aware of students on the SEN/Disabilities register and uses Wave1 strategies to ensure their
level of understanding for all safeguarding/wellbeing lessons is fully understood by the student.

2.8 Peer on Peer Abuse
Staff should be aware that safeguarding issues can manifest themselves via peer on peer abuse. This is most likely to include,
but is not limited to; bullying (including cyber-bullying), gender based violence/sexual assaults and sexting.
Abuse is abuse and should never be tolerated or passed off as “banter” or “part of growing up”. Different gender issues can
be prevalent when dealing with peer on peer abuse. This could, for example, include girls being sexually touched/assaulted or
boys being subject to initiation-type violence.
At Ormiston SWB Academy we believe that all children have a right to learn in a safe environment. Children should be free
from harm by adults in the academy and other students.
We recognise that some students will sometimes negatively affect the learning and wellbeing of others and their behaviour
will be dealt with under the academy’s Behaviour Policy.
Occasionally, allegations may be made against students by others in the academy, which are of a safeguarding nature.
Safeguarding issues raised in this way may include physical abuse, emotional abuse, sexual abuse and sexual exploitation. It is
likely that to be considered a safeguarding allegation against a student, some of the following features will be found.
The allegation:






is made against an older student and refers to their behaviour towards a younger student or a more vulnerable
student
is of a serious nature, possibly including a criminal offence
raises risk factors for other students in the academy
indicates that other students may have been affected by this student
indicates that young people outside the academy may be affected by this student

We will support the victims of peer on peer abuse by







Students are aware of the safeguarding team and know they can talk to any member of staff should they feel unsafe
by another peer.
Clear communication lines and support will be made with parent/carers.
Students are aware that the Academy takes any peer on peer concerns seriously and all students will be spoken to
individually in a caring safe environment.
The Academy would seek external support as appropriate e.g. CEOP, Police, Social Care.
The Academy behaviour policy will be followed to ensure correct sanctions are in place.
Any victims of peer on peer abuse will be provided with agreed appropriate support, this will include the use of
student support centre and counselling.
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3. Safeguarding Roles and Responsibilities
All staff, volunteers and governors have responsibility for the following:







to provide a safe environment in which students can learn
identify students who may be in need of extra help or who are suffering, or are likely to suffer, significant harm.
All staff then have a responsibility to take appropriate action, working with other services as needed.
to keep themselves updated with the systems within the academy which support safeguarding that were explained to
them as part of their induction (including the staff Code of Conduct). This includes knowing the role, and working
with, the academy’s designated safeguarding lead.
to ensure they receive appropriate child protection training which is regularly updated.

In addition to working with the designated safeguarding lead staff members should be aware that they may be asked to support
social workers to take decisions about individual students.
All academy staff are responsible for:













Knowing who the academy’s designated safeguarding lead (DSL) is;
Raising any concerns with the designated safeguarding lead. If at any point there is a risk of immediate serious harm
to a child a referral should be made to children’s social care immediately. Anyone can make this referral.
Ensuring that their child protection training is up to date.
Being alert to the signs of abuse and their need to refer any concerns to the designated staff member;
Maintaining an attitude of ‘it could happen here’. When concerned about the welfare of a child, staff members should
always act in the interests of the child.
Knowing the academy’s procedures for dealing with children who go missing from education, particularly on repeat
occasions, and reporting any such concerns to the designated lead.
Listening to, and seeking out, the views, wishes and feelings of children and young people;
Sharing information and working together to provide children and young people with the help they need;
Referring to the principal any concerns about another member of staff, or if the concerns are about the principal,
referring them to the chair of governors
Raising concerns about poor or unsafe practice and potential failures in the academy’s safeguarding regime through
the academy’s Whistle Blowing Policy.
Being aware of the City of Wolverhampton Safeguarding Procedures, and ensuring these procedures are followed;
http://westmidlands.procedures.org.uk/
Seeking early help where a child and family would benefit from coordinated support from more than one agency via
City of Wolverhampton Multi Agency Safeguarding Hub (MASH).

Governors and academy leadership are responsible for:





Ensuring that there is an effective Child Protection and Safeguarding Policy in place together with a Staff Code of
Conduct, which are provided to all staff, and ensuring all staff are given a mandatory induction, which includes
familiarisation with child protection responsibilities and procedures to be followed if anyone has any concerns about
a child's safety or welfare;
Ensuring that policies and procedures adopted by the Governing Body, particularly concerning referrals of cases of
suspected abuse and neglect, are followed by all staff.
Ensuring that the academy have a designated lead for child protection, and that they have access to appropriate
training, which is updated every two years

The Designated Safeguarding Lead is responsible for:



Managing referrals from academy staff or any others from outside the academy;
Working with external agencies and professionals on matters of safety and safeguarding;
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Undertaking relevant training and attending update sessions;
Raising awareness of safeguarding and child protection amongst the staff and parents; and ensuring that child
protection information is transferred to the students new school/academy;
Ensuring that the academy have a nominated governor to liaise with the designated lead for Wolverhampton City
Council and any partner agencies in the event of allegations of abuse made against the principal
Ensuring all staff receive the appropriate training, and keep it up to date, in line with advice from West Midlands
procedures.
Notifying the Children’s Social Care department if there is are concerns over unexplained absences of a pupil;
Informing the local authority when a private fostering arrangement is in place
Managing security within the academy and reviewing it annually;
Ensuring that important policies, such as those for behaviour and bullying, are kept up to date;
Keeping up to date all child records;
Have an overview of the numbers of safeguarding and child protection referrals made from the principal, who reports
(anonymously), to the Governing body termly and annually about the academy safeguarding activity over the previous
term/year.
Having in place effective ways to identify emerging problems and potential unmet needs for individual children and
families;
Ensuring that the curriculum makes best use of Citizenship and PSHE opportunities to cover safeguarding issues with
children;
Ensuring at least one person on any appointment panel has undertaken safer recruitment training.
Ensuring the adherence to statutory responsibilities to check staff working with children, taking proportionate
decisions on whether to ask for checks beyond what is required; and ensuring volunteers are appropriately supervised.
Ensuring procedures are in place to handle allegations against members of staff and volunteers.
Ensuring there are procedures in place to handle allegations against other students.
Ensuring that there is support available for staff involved in difficult child protection cases/incidents both at the
academy and externally through counselling and/or other services.
Creating a culture of listening to students and taking account of their wishes and feelings, both in individual decisions
and in the academy’s development;
Ensuring through the Learning for Life curriculum that students know the process of raising a concern (about
themselves or a friend/other), that they know the academy’s Designated Safeguarding Lead (and deputy), and are
aware of other support mechanisms such as ChildLine etc.
Appointing a designated safeguarding lead to promote the educational achievement of students who are Looked After
and to ensure that this person has appropriate training.
Making this policy available to parents and carers as appropriate;
Ensuring that our staff are competent to carry out their responsibilities for safeguarding and promoting the welfare
of students and creating an environment where staff feel able to raise concerns and feel supported in their safeguarding
role;
Ensuring all staff have regular reviews of their own practice to ensure they improve over time;
Ensuring all records are kept up to date and secure and kept separately from the main student file in a locked location.

The Designated Safeguarding Lead is: Sarah Woodbine, Senior Director Student Services
The Deputy Designated Safeguarding Leads are: Christopher Simpson, Julie Jones & Iain Smith
The Designated Safeguarding Lead for Looked after Children is: Sarah Woodbine, Senior Director Student Services
The SLT member responsible for child protection and safeguarding is: Sarah Woodbine, Senior Director Student
Services
Nominated Safeguarding governor: Iain Smith, Non Teaching Staff
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4. Safeguarding Processes and Procedures
The academy will deliver its responsibilities for identifying and acting on early help needs, safeguarding and child protection
in line with the policies and procedures identified in the West Midlands policies and procedures guidance available at
http://westmidlands.procedures.org.uk/

4.1 How to report any concerns
Clear procedures on reporting any concerns are given to all staff/volunteers in academy. This is done as part of the staff
induction training. All child protection and or safeguarding concerns should be reported to Sarah Woodbine (Designated
Safeguarding Lead) and/or one of the Deputy Safeguarding Leads immediately. See Appendix 1 for a flow diagram which
explains how all disclosures are dealt with at the academy.

4.2 Taking Action
If at any time it is considered that a child has suffered significant harm or is likely to do so, a referral should be made to City
of Wolverhampton Emergency Duty Team 01902 552999, or Police Child Abuse Investigation Team or call 999 if you are
concerned a child needs immediate protection.
If the child has an injury that requires medical attention, the child protection process will not delay the administration of first
aid or emergency medical assistance.

4.3 Student disclosure of abuse or radicalisation
At Ormiston SWB Academy we have a clear procedure for reporting concerns. If a student talks to a member of staff about
any risks to their safety or wellbeing, the staff member will need to let the student know that the staff member must pass the
information on. Staff members will allow them to speak freely and will not ask investigative questions.
The staff member will tell the student what will happen next. It is the duty of the member of staff to inform the Safeguarding
Team of what has been discussed. The staff member will write up details of the conversation with the student as soon as
possible on the electronic CPoms system which will alert the Safeguarding Team.
All concerns should be recorded promptly and passed via email to Group Safeguarding Staff. See Appendix 1 for a flowchart
to explain the procedure.
Staff should not wait until the following academy day to report a concern. Information will be shared on a need-to-know
basis only.
Issues or concerns will not be discussed with colleagues, friends or family.

4.4 Suspecting that a student is at risk of harm
There will be occasions when staff may suspect that a student may be at risk, but have no ‘real’ evidence. In these
circumstances, staff will try to give the student the opportunity to talk.
Staff should use the Electronic CPoms system to record these early concerns. Following an initial conversation with the
student, if the member of staff remains concerned, they should discuss their concerns with the Designated Safeguarding
Lead Sarah Woodbine or Deputy Safeguarding Leads. Children may be harmed by other children or young people. Staff will
be aware of the harm caused by bullying and will use the academy’s Anti-Bullying Policy where necessary,
StaffPortal/help/UsefulDocuments/AntiBullyingPolicy. However, there will be occasions when a student’s behaviour
warrants a response under child protection rather than anti-bullying procedures. The academy acknowledges that some
students can be particularly vulnerable or may have an increased risk of abuse and we accept the responsibility to take
reasonable and appropriate steps to ensure their welfare. To ensure that all of our students receive equal protection, we
will give special consideration to students that are considered to be vulnerable.
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4.5 Notifying parents
The academy will normally seek to discuss any concerns about a student with their parents. The Designated Safeguarding
Lead Sarah Woodbine/Safeguarding Team will make contact with the parent in the event of a concern, suspicion or disclosure.
However, if the academy believes that notifying parents could increase the risk to the student, exacerbate the problem or
compromise the safety of a staff member, advice will first be sought from Children’s Social Care.

4.6 Referral to Children’s Social Care
The Designated Safeguarding Lead Sarah Woodbine or another member of the Safeguarding team will make a referral to
Children’s Social Care if it is believed that a student is suffering or is at risk of suffering significant harm.
The student (subject to their age and understanding) and the parents will be told that a referral is being made, unless to do
so would increase the risk to the child.

4.7 Private Fostering
A private fostering arrangement is one that is made privately (without the involvement of a local authority) for the care of a
child under the age of 16 years (under 18, if disabled) by someone other than a parent or close relative, in their own home,
with the intention that it should last for 28 days or more.
A close family relative is defined as a ‘grandparent, brother, sister, uncle or aunt’ and includes half-siblings and step-parents;
it does not include great-aunts or uncles, great grandparents or cousins.
Parents and private foster carers both have a legal duty to inform the relevant local authority at least six weeks before the
arrangement is due to start; not to do so is a criminal offence.
Whilst most privately fostered children are appropriately supported and looked after, they are a potentially vulnerable group
who should be monitored by the local authority, particularly when the child has come from another country. In some cases
privately fostered children are affected by abuse and neglect, or be involved in trafficking, child sexual exploitation or modernday slavery.
Academies have a mandatory duty to report to the local authority where they are aware or suspect that a child is subject to
a private fostering arrangement. Although academies have a duty to inform the local authority, there is no duty for anyone,
including the private foster carer or social workers to inform the academy. However, it should be clear to the academy who
has parental responsibility.
Academy staff should notify the designated safeguarding lead when they become aware of private fostering arrangements.
The designated safeguarding lead will speak to the family of the child involved to check that they are aware of their duty to
inform the LA. The academy itself has a duty to inform the local authority of the private fostering arrangements.
On admission to the academy, we will take steps to verify the relationship of the adults to the child who is being registered.

Reporting directly to child protection agencies
Staff will follow the reporting procedures outlined in this policy. However, they may also share information directly with
Children’s Social Care, police or the NSPCC if:



The situation is an emergency and the Designated Safeguarding Lead Sarah Woodbine their deputies Christopher
Simpson, Julie Jones, Iain Smith the Vice Principal/Principal are all unavailable
They are convinced that a direct report is the only way to ensure the students safety

4.8 Early help
At Ormiston SWB Academy, we also liaise with a wide variety of outside agencies, many of which are able to see students
weekly. Examples of the wider agencies we liaise with include; multi-agency team/s, careers services, academy nurse, Child
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and Adolescent Mental Health Services (CAMHs), Educational Welfare Officer/s (EWO’s), our local Police Community
Support Officers (PCSO’s), the Police and other services. We encourage families, students and parents to work with these
partner agencies also. The provision of early help services should form part of a continuum of help and support to respond
to the different levels of need of individual children and families.
All initial contacts where staff, governors or volunteers wish to make a request for general advice, information or a service
for a child who may be a child with additional or complex needs should be made either by contacting Sarah Woodbine, Julie
Jones, Chris Simpson or by contacting the local MASH.
The local MASH for the academy is: Civic Centre, St Peters Square, Wolverhampton, WV1 1RT
The Designated Safeguarding Lead Sarah Woodbine should be advised of any such contacts, and where possible and
appropriate, it should be discussed with the SLT member responsible for child protection and safeguarding, Sarah Woodbine.

5. Recruitment of staff and volunteers
The academy will ensure that Safer Recruitment practices are always followed. Every interview panel will have at least one
member who has a current certificate in Safer Recruitment. We will check on the identity of candidates, follow up references
with referees and scrutinise applications for gaps in employment. We will ensure that safeguarding considerations are at the
centre of each stage of the recruitment process.
We will ensure that agencies and third parties supplying staff provide us evidence that they have made the appropriate level
of safeguarding checks on individuals working in our academy.
Every job description and person specification will have a clear statement about the safeguarding responsibilities of the post
holder.
We will ensure that all staff involved in recruitment are aware of government guidance on safer recruitment and that its
recommendations are followed.
The Disclosure and Barring Service (DBS) helps employers make safer recruitment decisions and prevent unsuitable people
from working with vulnerable groups, including children. The academy will ensure the correct level of DBS certificate is
sought and ensure a prohibition check is undertaken.
The types of checks undertaken will be in accordance with the guidance given in the Keeping Children Safe in Education
(September 2018) document.
Any offer of appointment made to a successful candidate (including one who has lived or worked abroad) will be conditional
on satisfactory completion of the necessary pre-employment checks as required in the guidance given in the Keeping Children
Safe in Education (September 2018) document.
Where an enhanced DBS Certificate is required it will be obtained from the candidate before or as soon as is practicable
after the persons appointed.
The academy will always ask for written information about previous employment history and check that information is not
contradictory or incomplete. References will be sought on all shortlisted candidates, including internal ones, before interview,
so that any issues or concerns they raise can be explored further with the referee and taken up with the candidate at
interview.
The academy will keep a single central record in accordance with the regulations given in the Keeping Children Safe in
Education (September 2018) document.
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For the following:






Individuals who have lived or worked outside the UK
Agency or third party staff
Trainee/student teachers
Volunteers
Contractors

Recruitment and/or deployment checks will be undertaken as stated in the Keeping Children safe in Education (September
2018) document.
The academy will carry out all relevant checks if it is concerned about an existing member of staff and refer to the DBS
anyone who has harmed, or poses a risk of harm to a child or vulnerable adult.

6. Dealing with allegations against existing staff and
volunteers who work with children
We will prevent people who pose risks to children from working in our academy by ensuring that all individuals working in
any capacity at our academy have been subjected to safeguarding checks in line with the statutory guidance Keeping Children
Safe in Education (September 2018).
At Ormiston SWB Academy we recognise the possibility that adults working in the academy may harm children. Any concerns
about the conduct of other adults in the academy should be taken to the principal without delay (or where that is not possible,
to the Designated Safeguarding Lead); any concerns about the principal should go to the chair of governors.
Staff who are the subject of an allegation have the right to have their case dealt with fairly, quickly and consistently and to be
kept informed of its progress. Suspension is not mandatory, nor is it automatic but, in some cases, staff may be suspended
where this is deemed to be the best way to ensure that students are protected. Allegations against staff should be reported
to the principal. Allegations against the principal or the Designated Safeguarding Lead should be reported to the chair of
governors. Where any member of the academy staff or any volunteer has concerns that a person has caused harm, or poses
a future risk of harm to vulnerable groups, including children they must take action in accordance with the academy Policy:
Child Protection procedures; dealing with an allegation against staff StaffPortal/help/SitePages/UsefulDocuments/Child
protectionPolicy. Under its duty of care for its employees, the academy will ensure they provide effective support for anyone
facing an allegation and provide the employee with a named contact if they are suspended. The academy will ensure its
obligations for confidentiality when an allegation has been made.

7. Managing situations and exit arrangements
For the following issues:









Resignation and settlement agreements;
Record keeping
References
Timescales
Oversight and Monitoring
Suspension
Children Missing Education*
Information sharing
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Following a criminal investigation or prosecution
On conclusion of a case
In respect of malicious or unsubstantiated allegations

The academy will ensure compliance with the guidance and regulations contained in the appropriate sections of the Keeping
Children safe in Education (September 2018) document and Children missing education Statutory guidance for local
authorities (September 2016). *Please refer to the CME policy.

8. Training for all staff and students
Every year all staff (including non-teaching and volunteers) must undertake the Child Protection and Safeguarding training.
This is recorded and logged. All staff are informed clearly on how to report anything of concern to Designated Safeguarding
Staff immediately. See Appendix 1 for a flow diagram of how concerns are dealt with at the academy.
All new members of staff, including newly-qualified teachers and teaching assistants, will be given induction that includes basic
child protection training on how to recognise signs of abuse, how to respond to any concerns, e-safety and familiarisation
with the safeguarding and child protection policy, staff code of conduct, Keeping Children Safe in Education: Statutory
Guidance for Academies and Colleges, Part One and Annex A (September 2018), and other related policies.
The induction will be proportionate to staff members’ roles and responsibilities and will include, at a minimum, online child
protection training, E-Safety and Prevent training.
The Designated Safeguarding Lead will undergo updated child protection training every two years and in addition to formal
training, their knowledge and skills will be refreshed at least annually. This will also apply to all Deputy Safeguarding Officers.
All staff members of the academy will undergo safeguarding and child protection training (whole-academy training) which is
regularly updated. All governors must undergo governor specific online awareness training at least every two years.
Staff members who miss the whole-academy training will be required to undertake other relevant training to make up for it,
e.g. by joining another academy’s whole-academy training. Signed registers will be kept.
We will ensure that staff members provided by other agencies and third parties, e.g. supply teachers and contractors, have
received appropriate child protection training commensurate with their roles before starting work. They will be given the
opportunity to take part in whole-academy training if it takes place during their period of work for the academy.
The Designated Safeguarding Lead will provide an annual briefing to the academy on any changes to child protection legislation
and procedures and relevant learning from local and national serious case reviews.
The academy will maintain accurate records of staff induction and training.

9. Establishing a safe environment in which children can
learn and develop
We recognise that because of the day to day contact with students, academy staff are well placed to observe the outward
signs of abuse. We therefore establish a safe environment where students feel secure and are encouraged to talk, and are
listened to. This can happen during Tutor Time, Learning for Life, Mentoring, Counselling or simply any member of staff.
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We are thoroughly committed to teaching all our students about risks and place emphasis on them learning about how to
minimise risk. This is done through our Learning for Life programme and through the academy engaging in national and local
initiatives such as; anti-bullying awareness days, e-safety programmes, and other programmes which raise their awareness and
increase their understanding.

9.1 Anti-bullying
At this academy we do the following to raise awareness of bullying and what to do about it by ensuring all staff









Recognize the signs of bullying
will report concerns if a student shows signs of bullying
prevent bullying
promoting positive relationships
dealing with bullying incidents
reporting incidents
co-operating with parents/carers
monitoring, evaluating and reviewing

If any student / member of staff / parent / carer has a concern about bullying, they should report it to: Heads of Year,
Safeguarding Team or any member of staff.

9.2 E-Safety
We are thoroughly committed to improving student’s e-safety awareness at Ormiston SWB Academy. Our ‘Use of Email and
Internet policy’ is signed up to by all students and staff.
If a student, parent/carer or member of staff has a concern relating to e-safety students are encouraged to report it. They
can report it directly to Iain Smith at the academy

9.3 Photography and images
The vast majority of people who take or view photographs or videos of children do so for entirely innocent, understandable
and acceptable reasons. Sadly, some people abuse children through taking or using images, so we must ensure that we have
some safeguards in place.
To protect students we will:






Seek their consent for photographs to be taken or published (for example, on our website or in newspapers or
publications)
Seek parental consent
Use only the students first name with an image
Ensure students are appropriately dressed
Encourage students to tell us if they are worried about any photographs that are taken of them

Parents, carers or relatives may only take still or video photographic images of students in the academy or on academyorganised activities with the prior consent of the academy and then only in designated areas. If parents do not wish their
children to be photographed or filmed and express this view in writing, their rights will be respected.
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10. Confidentiality and sharing information
Staff should only discuss concerns with the Designated Safeguarding Lead or Deputies, Principal or chair of governors
(depending on who is the subject of the concern). That person will then decide who else needs to have the information and
they will disseminate it on a need-to-know basis.
All staff will understand that child protection issues warrant a high level of confidentiality, not only out of respect
for the student and staff involved but also to ensure that anything being released into the public domain does not compromise
evidence.

10.1 Storage and handling of records
Child protection information will be stored and handled in line with the principles set out in the Data Protection Act 1998
and the academy’s Data Protection Policy (Stored in the academy Policies Folder). Record of concern forms and other
written information will be stored in a locked facility accessed only by the principal and Designated Safeguarding Lead. Any
electronic information will be password protected and only made available to relevant individuals. Every effort will be made
to prevent unauthorised access. Sensitive information will not be stored on laptop computers, which, by the nature of their
portability, could be lost or stolen. If it is necessary to store child protection information on portable media, such as a CD
or flash drive, these items will also be password protected and kept in locked storage.
Child protection information will be stored separately from the student’s academy file and the academy file will be ‘tagged’
to indicate that separate information is held. If such records need to be sent to a new school or academy they will be sent
separate from the student’s file and under a confidential cover.
Child protection records are normally exempt from the disclosure provisions of the Data Protection Act, which means that
children and parents do not have an automatic right to see them. If any member of staff receives a request from a student or
parent to see child protection records, they will refer the request to the principal or Designated Safeguarding Lead. The Data
Protection Act does not prevent academy staff from sharing information with relevant agencies, where that information may
help to protect a child.

10.2 Site Security
All staff members have a responsibility to ensure our buildings and grounds are secure and for reporting concerns that may
come to light.
We check the identity of all visitors and volunteers coming into Academy. Visitors are expected to sign in and out in the
office visitors’ log and to display a visitor’s badge while on the Academy site. Any individual who is not known or identifiable
will be challenged for clarification and reassurance.
The Academy will not accept the behaviour of any individual, parent or anyone else, that threatens Academy security or leads
others, child or adult, to feel unsafe. Such behaviour will be treated as a serious concern and may result in a decision to refuse
the person access to the Academy site.
Any visitor causing concern will be reported to the relevant agencies as a matter of urgency. The visitors handbook provides
child protection information.
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11. Children from overseas
Large numbers of children arrive into this country from overseas every day, locally these are referred to as New Arrival
Students. Many of these children do so legally in the care of their parents. However, many children are arriving into the UK
who may be:





In the care of adults who, whilst they may be their carers, have no parental responsibility for them;
In the care of adults who have no documents to demonstrate a relationship with the child;
Alone;
In the care of agents.

At Ormiston SWB Academy we have New Arrival students allocated to us through the Local Authority. As such, it is vital
that the Academy is aware of the care and living arrangements for these children, and this is known by the Designated Senior
Person for Child Protection, Pastoral Leaders, Senior Directors and the child’s Form Tutor. For the purpose of general
safeguarding specific measures are taken to ensure that children from overseas are kept safe by;





Ensure relevant documentation is available in the home language and made available to the child and parents;
Contact the Local Authority to ensure that all circumstances of the child’s arrival in the UK is known, also ensure
that we are aware of any special circumstances which are then shared as appropriate with Academy staff;
Work with other agencies to identify any specific home country practices which may place the child’s safety at risk
and act as appropriate to ensure the child and parents are aware of UK safeguarding practices;
Year Leaders to ensure regular safeguarding checks are made with the child concerned.

For Child Protection purposes, the Academy will also:



Be vigilant to the specific needs of New Arrival students.
Engage the services of an interpreter when discussing issues with New Arrival students who are considered at risk
of being placed or who are already placed on the Child Protection Register

12. Management of the Policy
The academy will at all times adhere fully to the statutory guidance in place from the Department of Education issued under
Section 175 of the Education Act 2002, the Education (Independent Academy Standards) Regulations 2014 and the Education
(Non-Maintained Special Academies) (England) Regulations 2011, Currently: Keeping children safe in education: Statutory
guidance for academies and colleges (September 2018) And the departmental advice: What to do if you are worried a child
is being abused – Advice for practitioners (September 2016) Nothing written in this policy overrides the academy’s duties
under such legislation.
The Governing Body will oversee the policy, ensure its implementation and review its content on an annual basis.
The principal will report on safeguarding activity and progress within the academy to the governing body annually.

12.1 Feedback on this policy:
Staff are encouraged to feedback to Ormiston Academies Trust directly through email at any point in the year
policies@ormistonacademies.co.uk

Signed by:
Chair of Governors:

Date:

Principal:

Date:
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Appendix 1.
Raising safeguarding concerns about a child
Designated Safeguarding
Lead(s):
Sarah Woodbine
Senior Director of Student
Services

Submit a concern through the
CPoms system which will
alert the Designated
Safeguarding Leads

Christopher Simpson
Julie Jones
Iain Smith

The local authority
Designated Safeguarding Lead
for concerns about adults is:
Paul Cooper
Contact details:
01902 550661

Link Governor:
Iain Smith
Designated Safeguarding Lead
reviews concern and makes a
decision about next steps

Decision made to monitor the
concern.

Decision made to discuss the
concern informally with the
parents/carers

Decision made to refer the
concern to social care:

Discuss

Designated Officer informed

Class teacher asked to
monitor child and feedback to
the Designated Safeguarding
Lead within an agreed
timescale

Once discussed with parents
Designated Safeguarding Lead
decides to discuss with
parents, monitor or refer to
social care

In exceptional circumstances,
concerns may be referred
directly to children’s social

Designated Safeguarding Lead
ensures secure, confidential
storage of student

care

safeguarding files.

Contact Details
Social Care Referrals:
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Prevent/Channel Referrals:

Appendix 2
Ormiston SWB Academy will adhere to the guidance issued by the UK Council for Child Internet Safety ‘Sexting in schools
and colleges: responding to incidents and safeguarding young people’ (September 2016).

Sexting
What is sexting?
Sexting is when someone shares sexual, naked or semi-naked images or videos of themselves or others, or sends sexually
explicit messages.
They can be sent using mobiles, tablets, smartphones, laptops - any device that allows you to share media and messages.
Sexting may also be called:
 trading nudes;
 dirties;
 pic for pic.
Why do young people sext?
There are many reasons why a young person may want to send a naked or semi-naked picture, video or message to
someone else.








joining in because they think that ‘everyone is doing it’;
boosting their self-esteem;
flirting with others and testing their sexual identity;
exploring their sexual feelings;
to get attention and connect with new people on social media;
they may find it difficult to say no if somebody asks them for an explicit image, especially if the person asking is
persistent;
exploitation or blackmail.

What are the risks of sexting?








Loss of control of images and how they’re shared
It's easy to send a photo or message but the sender has no control about how it's passed on.
When images are stored or shared online they become public. Some people may think that images and videos only last
a few seconds on social media and then they're deleted (such as snapchat) but they can still be saved or copied by
others.
Images used on social media are also owned in many cases by the media that the child has used, for example anything in
the Apple cloud is owned by Apple and anything posted on Facebook is owned by Facebook and will remain within
their storage area. These storage areas are open to hacking and frequently are. This means that photos or videos
which a young person may have shared privately could still be end up being shared between adults they don't know.
Young people are therefore at risk of:

Blackmail
An offender may threaten to share the pictures with the child's family and friends unless the child sends money or more
images.
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Unwanted attention
Images posted online can attract the attention of sex offenders, who know how to search for, collect and modify images
and pose an even greater personal risk to the young person.
Bullying
If images are shared with their peers or in school, the child will be humiliated and may be bullied.

Emotional distress
Children can feel embarrassed and humiliated. If they're very distressed this could lead to suicide or self-harm.

Prevention
All staff will be trained in e-safety (*see our e-Safety policy for more information) and will have a role in preventing young
people from sexting. All staff will be available and approachable for students to make disclosures about sexting which will
then be referred to the DSP for further investigation. Every child is different, so our approach will be based on their
character and our relationship with them.
We will seek to prevent young people sexting through educating them about the laws and potential consequences of
sexting. This may be addressed in:*e-safety sessions during lessons, specialised e-safety sessions PHSE, Flexi-Learning Week
and Assemblies.
We will:













Outline our expectations and explain the rules of having a mobile, tablet or smartphone;
Ask students what they feel is acceptable to send to other people then discuss appropriate images and the dangers
of inappropriate images (listed above);
Make sure students are comfortable saying no, that they know their body is private and being asked to share
explicit images is inappropriate and illegal;
Explain to students about the importance of trust and consent in a healthy relationship (*see Sex and Relationships
policy);
Tell students that it’s not ok for someone to make them feel uncomfortable, to pressure them into doing things
that they don’t want to do, or to show them things that they’re unhappy about;
Tell students what can happen if things go wrong through real life examples such as television programs or news
stories as far as possible;
Ask student about the ‘Granny rule’ would you want your Granny to see the image you’re sharing?
Talk about whether a person who asks for an image from you might also be asking other people for images;
Discussion revenge sexting after relationships have broken down or a friend has done something as a joke and lost
control of the image etc.
Let students know that they can speak to us if this ever happens and that disclosures will be treated confidentially
and without embarrassment and support will be given. Staff will react calmly and listen to the concerns of the child
and explain that they must share the information confidentially with the DSP;
Provide details of sources of support and coping strategies if the young person finds themselves in an uncomfortable
position such as the Zipit App to control the conversation with funny images to prevent further request for
pictures of ChildLine if the situation has got out of control.

When a child has been affected by sexting:


If the child has been sending explicit images or videos of themselves, you may feel shocked, upset, angry, confused
or disappointed. They’re also likely to feel anxious about talking to you;



Where possible, give yourself time to process the information and remember they’ll be watching your reactions.

24



Reassure them that they aren’t alone;



Listen and offer support – they're probably upset and need your help and advice, not criticism;



Do not to shout or make them feel like it’s their fault;



Don't ask questions like "why have you done it" as this may stop them from opening up to you;



Discuss the problem and the wider pressures that they may face, to help them to understand what's happened
and understand any wider safeguarding concerns;



Assure them that you’ll do all you can to help and explain that you will seek the support of the DSP;



Remind them that they can always talk to Childline or another trusted adult if they aren't comfortable talking
directly to you.

When a child has been affected by sexting:
Shared an explicit image:
Ask them who they initially sent it to, their age, and if they know whether it’s been shared with anyone else;
Ask the social media site to remove the image or ask them to get in touch with Childline. Together, Childline and the
Internet Watch Foundation (IWF) will try to get the image removed. Alternatively, you can make a report direct to the
Internet Watch Foundation (IWF). Childline is a confidential service, but to make a report on a child’s behalf to the IWF
they’ll need to confirm who the child is and their date of birth. You’ll need to provide Childline or IWF with a link to the
image. However, after you’ve have sent the link don't keep a copy of the image for evidence as it’s illegal to share or store
child abuse images;
Discuss the situation with the DSP for wider safeguarding concerns and agree who will be contacted and when then contact
parents/police/CEOP/ as appropriate to the case;
If the image was requested by an adult, contact the Child Exploitation and Online Protection Centre (CEOP), as this is
grooming which is illegal;
If the image was requested by a school aged student who is not at your academy contact the DSP at the students school to
raise awareness of potential wider safeguarding issues or circulation of the image in their school;
Encourage them to delete images from their social media accounts if they’ve have uploaded the image themselves;
If they’re sharing an image which somebody else uploaded, consider asking that person to delete it;
If the image or video was shared over the web, don't comment on it or share it as this may mean the image is seen more
widely.

Been sent a sexually explicit image:
Ask them if they know the person who sent it and their age;
If the image was sent by another young person you may want to help your child to speak to the sender in order to stop
future messages. If your child agrees, you could also help them to block the sender on social media;
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look at Net Aware for information and advice about this or contact our O2 and NSPCC online safety helpline on 0800 800
5002;
if the image was sent by an adult, contact CEOP, the Child Exploitation and Online Protection Centre, as this may be part
of the grooming process.
What the law says:
Creating or sharing explicit images of a child is illegal, even if the person doing it is a child. (A child is anyone who is aged
under 18 or aged under 15 if they have a diagnosed SEND in full time education).
A young person is breaking the law if they:




take an explicit photo or video of themselves or a friend;
share an explicit image or video of a child, even if it’s shared between children of the same age;
possess, download or store an explicit image or video of a child, even if the child gave their permission for it to be
created.

However, as of January 2016, if a young person is found creating or sharing images, the police can choose to record that a
crime has been committed but that taking formal action isn't in the public interest.
Crimes recorded this way are unlikely to appear on future records or checks, unless the young person has been involved in
other similar activities which may indicate that they're a risk. Find out more about legislation on child abuse images.
Sources of Support
CEOP’s Thinkuknow give advice for parents, as well as children and young people of different ages, on staying safe online.
Thinkuknow have created short videos to help parents understand why children ‘sext’, how to talk to them about it and
what to do if their child is affected.
Internetmatters.org work to help parents keep their children safe online. They provide free advice on online issues affecting
children, including sexting and grooming.
The UK Safer Internet Centre gives advice and resources for parents and professionals on online safety. Their website has
links to games and quizzes for primary and secondary aged children that encourages them to be safe online.
O2 and NSPCC Help Line: 0808 8005002
Zipit app: This app provides children with alternative images to send in response to a request for explicit images. Find out
how to download
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Appendix 3
Radicalisation and Extremism
The Counter-Terrorism and Security Act outlines the role education and other children’s services providers need to play in
preventing young people from being drawn into terrorism.
One of the risks that children and young people can be affected by today is exposure to or involvement with groups or
individuals who condone violence as a means to a political or religious end. Violent extremist causes range from animal
rights to far right to international terrorist organisations. Ormiston SWB Academy recognises we have a responsibility to
protect our students from extremist views as young people can be drawn in to violence themselves or they can be exposed
to messages within the family and community. This can put a young person at risk of being drawn in to criminal activity and
has the potential to cause significant harm.
There is no single way of identifying an individual who is likely to be susceptible to an extremist ideology. This can happen
in many different ways and settings. Specific factors may contribute to vulnerability which are often combined with specific
influences such as family, friends or online and with specific needs for which an extremist or terrorist group may appear to
provide an answer. The internet and the use of Social media in particular has become a major factor in the radicalisation of
young people. The Academy operates a high level of internet filters and monitoring with daily reports of any internet usage
that may cause concern. The student/staff member would be seen immediately and any concerns reported to channel.
Records are kept of searches and actions taken.
As with all safeguarding risks, staff are alert to changes in students behaviour which could indicate that they need help or
protection.
Information is provided to staff as part of our child protection training programme to allow staff to identify possible changes
in student behaviour that may suggest the student has become influenced by extremist ideology. This may include changing
their style of dress, loss of contact with traditional groups of friends, using insulting or derogatory language to describe
groups opposed by extremists or evidence the student may have recently joined a gang in the local community.
The Academy curriculum reinforces fundamental British values such as freedom of speech, democracy and equal rights. It
ensures that students are not exposed to or influenced by intolerant or extremist views and equips students with
appropriate skills, knowledge, understanding and awareness as part of our whole Academy Learning for Life programme. As
part of this process lessons are delivered to students, in all year groups, on the risks associated with radicalisation. The DSL
has undertaken training and delivers prevent training to staff and governors through channel prevent programme. The DSL
attends local briefings on awareness and intelligence, within the local community and Police networks, and informs staff and
governors of local community issues.
Annual child protection training reinforces the message that staff should never attempt to impose their political or religious
views and beliefs on students under any circumstances. The Academy will use internal systems to deal with any member of
staff trying to use their position of trust to influence the views of young people at Ormiston SWB Academy. The Staff code
of conduct Visitors booklet, visiting speaking policy clearly states expectations.
Staff complete Channel on-line accreditation and have a certificate of achievement.
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As part of wider safeguarding responsibilities staff will be alert to:













Disclosures by students of their exposure to the extremist actions, views or materials of others outside of
Academy such as in their homes or community groups, especially where students have not actively sought these
out.
Graffiti symbols, writing or art work promoting extremist messages or images
Students accessing extremist material online, including through social networking sites
Distributing extremist literature and documentation
Parental reports of changes in behaviour, friendship or actions and requests for assistance
Local authority services and police reports of issues affecting students in other Academies or settings
Students voicing opinions drawn from extremist ideologies and narratives
Use of extremist or ‘hate’ terms to exclude others or incite violence
Intolerance of difference, whether secular or religious or, in line within our equalities policy, views based on, but
not exclusive to, gender, disability, homophobia, race, colour or culture
Attempts to impose extremist views or practices on others
Anti-Western or Anti-British views

The Academy will report immediately any concerns/risks to Channel and local services, in order to obtain advice, risk
assessments and intervention.
The statutory guidance is adopted by the Academy;

The Academy assesses the risk of students being drawn into terrorism, locally and further afield. Students are
educated on the issues locally and nationally via Tutor Time, Assemblies, Subject Content, Learning for Life days.

The Academy builds on local partnership arrangements. Effective engagement with parents is considered to
ensure should a family raise concerns they can be supported through the right mechanisms. Parents may not be
informed in circumstances where the Academy has reason to believe it may put the students at risk.

Channel Training
‘Channel’ is the name for the process of referring a person for early intervention and support, including:

identifying people at risk of being drawn into terrorism

assessing the nature and extent of that risk, and

developing the most appropriate support plan for the people concerned.
The Channel process is about safeguarding children, young people and adults from being drawn into committing terroristrelated activity. It is about early intervention to protect and divert people away from risk before a crime occurs.
A Wolverhampton Channel Panel has been set and links to information and training can be found here;
http://course.ncalt.com/Channel_General_Awareness/01/index.html
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Appendix 4
Minimising the risk of safeguarding concerns towards students
from other students
On occasion, some students will present a safeguarding risk to other students. The Academy should be informed that the
young person raises safeguarding concerns, for example, they are coming back into Academy following a period in custody
or they have experienced serious abuse themselves.
These students will need an individual risk management plan to ensure that other students are kept safe and they
themselves are not laid open to malicious allegations. There is a need to balance the tension between privacy and
safeguarding.
Safeguarding allegations
Allegations may be made against students by others in the Academy, which are of a safeguarding nature. Safeguarding issues
raised in this way may include physical abuse, emotional abuse, sexual abuse and sexual exploitation. It is likely that to be
considered a safeguarding allegation against a student, some of the following features will be found.






The allegation: is made against an older student and refers to their behaviour towards a younger student or a
more vulnerable student
is of a serious nature, possibly including a criminal offence
raises risk factors for other students in the Academy
indicates that other students may have been affected by this Academy
indicates that young people outside the Academy may be affected by this student

Examples of safeguarding issues against a student could include:
Physical Abuse;

violence, particularly pre-planned

forcing others to use drugs or alcohol
Emotional Abuse

blackmail or extortion

threats and intimidation
Sexual Abuse

indecent exposure,

indecent touching or serious sexual assaults

forcing others to watch pornography or take part in sexting
Sexual Exploitation

encouraging other children to attend inappropriate parties

photographing or videoing other children performing indecent acts
In areas where gangs are prevalent, older students may attempt to recruit younger students using any or all of the above
methods. Young people suffering from sexual exploitation themselves may be forced to recruit other young people under
threat of violence.
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What to do
When a concern/complaint is made by a student against another student, members of staff should consider whether the
complaint raises a safeguarding concern. If there is a safeguarding concern or doubt the DSL should be informed
immediately.
A factual record should be made of the allegation, but no attempt at this stage should be made to investigate the
circumstances.
The DSL should contact Social Care to discuss the case. It is possible that Children’s Social Care are already aware of
safeguarding concerns around this young person. The DSL will follow through the outcomes of the discussion and make a
statement of referral where appropriate.
The DSL will make a record of the concern, the discussion and any outcome and keep a copy in the files of both students’
files.
If the allegation indicates a potential criminal offence has taken place, the police should be contacted at the earliest
opportunity and parents informed (of both the student being complained about and the alleged victim).
Where neither Children’s Social Care nor the police accept the complaint, a thorough Academy investigation should take
place into the matter using the Academy’s usual disciplinary procedures.
In situations where the Academy considers a safeguarding risk is present, a risk assessment should be prepared along with a
preventative, supervision plan.
The plan should be monitored and a date set for a follow-up evaluation with everyone concerned.
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Appendix 5
Dealing with a disclosure made by a child – advice for all
members of staff.
If a child discloses that he or she has been abused in some way, the member of staff or volunteer should follow this
guidance;


Listen to what is being said without displaying shock or disbelief.



Only ask questions when necessary to clarify.



Accept what is being said.



Allow the child to talk freely – do not put words in the child’s mouth.



Reassure the child that what has happened is not his or her fault.



Do not make promises that you may not be able to keep.



Do not promise confidentiality – it may be necessary to refer the child to Children’s Social Care.



Stress that it was the right thing to tell.



Do not criticise the alleged perpetrator.



Explain what has to be done next and who has to be told.



Inform the DSL without delay.



Submit a concern through CPoms which will alert the DSL’s



Dealing with a disclosure from a child and safeguarding issues can be stressful.



Consider seeking support for yourself and discuss this with the DSL.
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Appendix 6
Proffessional Challenge and disagreements.
1. Working with children and families, and in particular child protection work, is stressful and complex, as well as involving
uncertainty and strong feelings. To ensure that the best decisions are made for children, we need to be able to challenge
one another's practice.

2. We will promote a culture within our Academy that enables all staff members to raise, without fear of repercussions, any
concerns they may have about the management of child protection in the Academy. This may include raising concerns
about decisions, action and inaction by colleagues about individual children. If necessary, staff members will speak with the
Designated safeguarding lead, the Principal, the chair of governors or with the Local Authority Designated Officer.

3. Cooperation across agencies is crucial; professionals need to work together, using their skills and experience, to make a
robust contribution to safeguarding children and promoting their welfare within the framework of discussions, meetings,
conferences and case management.

4. Social Services are required to acknowledge written referrals within one working day of receipt, therefore if the
Academy has not had acknowledgement, this maybe through verbal or written communication. A record of each contact
will be kept by the member of staff making the referral, including the name of the officer who was spoken to, time and date
of call, outcome of call.

5. In the event of the Academy not being satisfied with the response, the DSL will liaise directly with the Duty Team
Manager for Child Protection to try to resolve a more satisfactory outcome for the student concerned.

6. If there are any professional disagreements with practitioners from other agencies, the DSL or the Principal will raise
concerns with the relevant agency’s safeguarding lead in line with guidance in the Wolverhampton Safeguarding Board.

7. In the event of the DSL/Principal not being satisfied with the response to the referral, she will write to social services
outlining her views about the response to the referral. As a last resort, the Principal will request the Chief Executive to
write to the Chair of the Wolverhampton Children’s Safeguarding Board, whose role is to help ensure that all agencies are
working effectively and collaboratively to safeguard children and that any barriers to effective multi-agency working are
properly addressed.
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Appendix 7
Self Harm and Suicidal Behaviour.
Definition;

Self-harm, self-mutilation, eating disorders, suicide threats and gestures by a child must always be taken seriously and may
be indicative of a serious mental or emotional disturbance. Staff should immediately ensure the DCP is informed verbally
and CPoms concern submitted.

Recognition – What to look for

The DSL will follow Wolverhampton Safeguarding procedures but in addition, The Academy will support students through
the safeguarding team, Student Support Centre and Counselling Service and refer to external agencies e.g Social Care,
CAMHS referrals. Continued links will be made to CAMHS and the student’s well being will be monitored at all times. All
students have a listening ear within the Academy with any potential issues that may cause any student to have additional
stresses minimised or removed. Parents are supported and encouraged to access the safeguarding team to discuss any
concerns they have regarding their child’s emotional well being.

All students are taught through the Learning for Life programme how to keep safe and this includes emotional well being
e.g. resilience, confidence building, improving self esteem and mental health awareness e.g. healthy minds.
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Appendix 8
Forced Marriage.
Forcing a person into a marriage is a criminal offence in England. A forced marriage is one entered into without the full and
free consent of one or bother parties and where violence, threats or any other form of coercion is used to cause a person
to enter into a marriage. Threats can be physical, emotional or psychological. A lack of full and free consent can be where
a person does not consent or where they cannot consent (if they have learning difficulties for example).
Potential warning signs or indicators;

















Absence and persistent absence
Request for extended leave of absence
Failure to return from visits to a country of origin
Fear about forthcoming school holidays
Surveillance by siblings or cousins at school
Decline in behaviour, engagement in learning or punctuality
Poor exam results
Being withdrawn from school by those with parental responsibility
Not allowed to attend extra-curricular clubs
Sudden announcement of engagement to a stranger
Prevention from going onto higher/further education
Eating disorders
Self-harm/attempted suicide
Depression/isolation
Substance misuse
Unwanted pregnancy
Reports of domestic violence

The Academy is aware of the “one chance” rule that is, staff may have only one chance to speak to victims or potential
victims to save a life. The Academy safeguarding team and staff are aware of their responsibilities and obligations if faced
with forced marriage - if the victim is allowed to leave without the appropriate support and advice that one chance may be
wasted.
Any student who is presenting concerns the safeguarding team will;





Speak to the student about concerns
Contact social care/police and the forced marriage unit
Provide personal safety by ensuring the student in not sent home at the end of the school day
Parents will NOT be informed in advance of external agencies i.e. Police/social care

The Academy will follow all guidance included in HM Government multi agency practice guidelines: - Handling Cases of
Forced Marriages.
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Key Personnel
Principal
Deputy Vice Principal (Student Services and Safety) and Designated Safeguarding Lead
Safeguarding and Family Support Officer/ Deputy Safeguarding Lead
Deputy Safeguarding Lead Officer
Designated Governor for Safeguarding
Digital Safeguarding Manager

Rod Hughes (RHu)
Sarah Woodbine (SWo)
Chris Simpson (CSI)
Julie Jones (JJO)
Iain Smith (Ism)

External Contacts
Centralised Referrals
NSPCC 24-hour Helpline
Social Services Emergency Duty Team (Out of House)
Multi-Agency Support Team (MAST)
Wolverhampton Local Children’s Safeguarding Board
NSPCC Helpline for Children
NSPCC Help and Advice for Adults
NSPCC Whistleblowing Helpline

01902 555392
0808 800 5000
01902 555392
01902 551974
01902 550477
0800 1111
0808 800 5000
0800 028 0285

Useful External Publications
Prevent Duty Guidance (June 2015)
What To Do If You’re Worried A Child Is Being Abused
Working Together to Safeguard Children (HM Government 2013)
Keeping Children Safe in Education (DfE 2018)
Counter Terrorism and Security Act 2015
Wolverhampton Safeguarding Board
Guidance for Safer Working Practice for Adults who work with Children and Young People in Educational Settings (DCSF
2009)
Prevent Guidance
Channel website – www.channel.com
Equality Act 2010
NSPCC Official Website: https://www.nspcc.org.uk
Dfe female genital mutilation guidelines (June 2014)
HMC Government – Handling cases of forced marriage

Useful Internal Policies
Anti-bullying Policy
E Safety Policy
Staff Code of Conduct
Staff Discipline and Grievance Policy
Safeguarding Policy
Behaviour Policy
Looked After Children Policy
Visiting Speakers Policy
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